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Kick-off meeting

Athens, 25-26 April 2002

Thursday, April 25™

INTRODUCING THE PROJECT IDEAS AND WORK

9.30 | Introducing the participants
10.00 | The SMITE project (D. Assimacopoulos, NTUA)
Consortium description
Project framework
Defining the roles of core and technical partners
11.00 Coffee break
11.30 | Presentation by Project Partners and Teams (10’ per partner) on:
Institute
Research Group
Past or present work related to the project
Role in the project
13.30 Lunch break
15.00 | General Presentation of Sectoral Knowledge (20’ per sector)
Hotel industry (H. Liakos, SPEED)
Textile industry (K. Makrinou, NTUA)
Food industry (H. Liakos, SPEED)
16.00 | Regional Experiences from the target sectors — Discussion among partners
16.30 | System presentation and functionalities (K. Papafotiou, IMQ)
18.00 End of day 1
Friday, April 26™
WORKING DETAILS
9.30 | Administrative and Financial Details (D. Assimacopoulos, NTUA)
10.30 | Upcoming Project Tasks (WP1, WP2, WP3, WP4) (D. Assimacopoulos, NTUA)
Detailed Definition and Goals
Methodological considerations
Specific Outcomes and Deliverables
Detailed Allocation of Tasks among Partners
12.00 Coffee break
12.30 | Future contacts: Meetings, Travels, Workshops and Conferences (D. Assimacopoulos, NTUA)
13.00 Lunch




